Approved For Release 2002/08/06 : CIA-RDP78-04718A000200070039-2
]

MINUTES OF DEPUTY DIRECTOR (SUPPORT)

Distribution

i .
Deputy Director (Supporb) clnso » W ? w24
Assistant Deputy Director (Support)
General Counsel
Director of Commmications
Comptroller
Director of logistics
Director of Persommel
Director of Security
Director of Training
Chief, Audit Staff
Chief, Commercial Staff
Chief, Management Staff
Chief, Medical Staff
Special Support Assistant to the DD/S
Chief, Projeci Administrative Planning Staff
Assistant for Administration, DD/I

J6

R

T 18/12/7€8 .

Approved For Release 2002/08/06 : CIA-RDP78-04718A000200070039-2

k" 7

L 1\4




Approved For Releise 2002/08/06 : CIA-RDP78-04718A000200070039-2
S Pef=Re P —
MINUTES OF DEPUTY DIRECTOR (SUPPORT)
LUNCHEON MEETING
8 March 1956

1. Colonel White read a memorandum from the Chief of Administration
of ‘the| | which expressed his gatisfaction with the type of
support persornnel being furaished as replacements.

2. In reporting on the recent meeting of the Career Council, Colonel
White amnounced that the Council had decided to place the imitial emphasis
on career planning for employees in grades G3-11 and 12. He cantioned that
the plams must be realistic and should recognize that some employees will
continue in spproximately their present capacity for the duration of their
carveers. He advised that the individual Career Boards should emphasize con-
giderabtion of career planning and that further information from the Career
Council on this subject would be published shortly.

3. The Career Council has also decided that officers attending
Defense Colleges in the future should be selected from nominations sub-
mitted by the Deputies, rather than from volunteer applicants. Additional
information cutlining the procedures by which the nominations will be made
will be furnished the DD/S offices.

k. The Director recently re-emphasized his desire that cable traffic
be censiderably reduced. | | indicated that a course on cable
writing was being initiated by the Office of Training, and advised that
people who originate and review cables in the DD/S offices should be sent
for training. He gave examples of how little techniques and shortcuts which
can be pointed out inm such a course would be effective in reducing the work-
load and cable traffic m:blrln the Signal Center,

5. Mr. Lloyd advised that the question of Agency employees marrying
aliens has been geriously considered by the DDCI and that present policy
will permit only rare exceptions to the rule that personnel marrying aliens
camnot remain in the employ of the Agency.

6. Mr. Lloyd asked the various office heads to remind their staffs
that material containing sensitive, derogatory or speculative couments about
employees should be transmitted from one office to another on an EYES ONIY
bagis and not through the regular mail.
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7 | |aiscussed the proposed moves and rearrangemeris 25X1A9A
of the varicus cifices within the Agency, te briag the office heads vp to
date ca current plans,.

8. Colcnel White invited attendance at a showing of a new training
£ilm eoncerning the acquisition of agents, at 1000 Saturday, 1C March, in
the Fast Bulldirg Conference Room.

9. Colcnel White advised that in the intersst of speeding up the
preparation of regulations, all DD/S officee should mske sure that other
interested compcnents within the DD/S orgenization, always including the
Office of the Ceneral Counsel, have an oppertunity to coordinate their
views. The regulation should then be submitted to the Office of the Deputy
Director (Support) for policy approval, after which it will be forwarded te
the Regulationz Control Staff Zor pregemtation to the Deputy Director (Pians)
and the uty Director (Intelligence) as a fivm DD/S :recommendation.

underlined the commente of Colemel White, snd alco expressed
his concern thsat perhaps the office heade were permitting coordinstion an
their behal? at too low a level, He bolicved “hat msny times zgreement
between offices could be reached if the protlems, when they arcse, were
more quickly forced up cne or “wo echelons.
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